Community Advisory Body (CAB)
City of XX
Policy #1 regarding Conflicts of Interest

Purpose

The purpose of this policy is to prevent a conflict of interest, or the appearance of such a conflict, that may arise as the committee does its work.  This policy sets out to clarify how members of the CAB should respond to situations in which there is a conflict between their roles 

· as members of this committee when it is called upon to allocate resources from government funding streams, and

· as representatives of agencies or coalitions seeking access to such resources.

Definition

A conflict of interest is a situation in which someone in a position of trust or power has competing professional or personal responsibilities, needs or loyalties. Such competing interests could make it difficult to fulfill his or her duties impartially.  A conflict of interest exists even if no unethical or improper act results from it. Unless clear guidelines are in place to prevent misuse of power, a conflict of interest can create an appearance of impropriety that can undermine confidence in the person or the organization.
Considerations in drafting this policy

Members of this CAB have been recruited to join on the basis of their knowledge of the homelessness service system and their expertise in planning the use of resources.  Therefore it is desirable that each member be included in as many discussions and decisions as possible, while maintaining the integrity of the committee and its members.

Actions

In CAB discussions on matters that do not directly relate to allocation of specific funds to a specific organization or coalitions, members need not declare any conflicts of interest or loyalties.

However, when the CAB is discussing or voting on allocation of specific funds to a specific organization or coalition, members should declare a conflict of interest and withdraw from the discussion and the vote in the following situations:

· the member is affiliated with an organization or coalition -- either as a staff member, volunteer or board member-- that would directly benefit from the allocation;

· the member has a family member or close personal friend who is affiliated with the agency, or who would benefit financially if the allocation were made

· a decision against an allocation would directly affect any of the member’s interests listed above.

At the discretion of the Chair:

· the member may be excused from the room during the discussion and/or vote;

· the member may be permitted to answer questions from other members about the potential allocation.

When declaring a conflict of interest, it is not necessary for the member to state the nature of the conflict.

It will be noted in the Minutes of the meeting that the person declared a conflict and either did not vote, or left the room during the discussion, etc.
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