FINANCIAL REVIEW

September, 2012
XXX  Homelessness Program
The following report is based on an “on-site” financial review.

Program Coordinator requested on-site financial review as guided by Procedure F.4 (External) – Financial Requirements, Re Funding Contracted through the City’s Housing Services Branch’s Homelessness Programs Unit (HPU). The last review was held in October 2009 by the City’s Financial Services Unit.

Program Coordinator, ______________ met with __________________, Executive Director on September 14, 2012.
The following check list follows the items as explained in Procedure F.4 (External), attached for reference. 
	
	
	
	Sample:

	1.
	Review of Contract’s Budget
	(
	Reviewed April, 2012 with signing of addendum

	

	2.
	Milestone’s Table
	(
	Reviewed April, 2012 with signing of addendum

	

	3.
	Financial Policies
	(
	Conflict of Interest policy

	
	
	(
	Procurement Policy – currently being updated, review in September 2013 or as completed

	
	
	(
	General Ledger, expenses assigned

	
	
	(
	Policy – material assistance – currently being updated, review September 2013 or as completed

	
	
	(
	Expenditure authorization, signatures

	
	
	(
	WSIB 

	

	4.
	Statement of Actual Eligible Expenditures (SAEE)
	(
	No concerns, completed on time and clear

	

	5.
	SAEE submission, comments section
	(
	No concerns

	
	
	(
	Items more than $2,000, nothing to report

	
	
	(
	General ledger printout

	
	
	(
	Variations in budget lines (more than 10%)

	
	
	(
	Disruptions in service, n/a always staffed 24/7

	
	
	(
	Adjustments, follows process

	
	
	(
	Employee information, start and end dates - ok

	

	6.
	Payments
	(
	Agency on direct deposit, yes

	

	7.
	Audited Financial Statement
	(
	Available at AGM on September 20, 2012

	

	8.
	Adjusting the Harmonized Sales Tax (HST)
	(
	No concerns

	

	9.
	Eligible staffing costs,  MERCs, Benefits 
	(
	No concerns

	

	10.
	Financial monitoring by the City
	(
	No concerns

	
	
	(
	General Ledger

	
	
	(
	Payroll deduction remittances

	


